
Vermont Superintendents Association 
Board of Trustees Meeting 
Friday, December 7, 2018 
 
Approved Meeting Minutes 
 
Members Present: Jeanné Collins, President; David Younce, President-elect; Kevin Dirth, 
Treasurer; Tracy Wrend, Past-president; Ned Kirsch, Champlain Valley Trustee (2017 - 2019); 
Zach McLaughlin, Southeast Vermont Trustee (2016 - 2018); Emilie Knisley, Northeast Vermont 
Trustee (2018-2020); Brigid Nease, Winooski Valley Trustee (2017 - 2019) 
 
Unable to attend: Bill Kimball, Secretary; Jacquelyn Wilson, Southwest Trustee (2018 - 2020) 
 
Staff: Jeff Francis, Executive Director; Chelsea Myers, Communications and Professional 
Development Associate 
 
1. Jeanné Collins welcomed trustees and invited sharing on holiday traditions and practices. 
 
2. David Younce moved and Zach McLaughlin seconded approval of the consent agenda. 

The motion carried. 
 
3. Professional development and communications updates: 
a. Chelsea reported on the social media workshop, which was a success financially and in 
service to participants. It generated an interest in privacy and student data which may be a 
focus in the future. 
b. Jeff reported on the successful fall conference.  
c. The spring conference will focus on Act 173. Rich Villa will be one of the presenters. The 
first day will be informational and the second day will facilitate work time for application of 
information from the first day. 
d. Chelsea received strong support for the Central Office Leadership retreat, and we are 
going forward with is this year, using the University of Washington resources. If it goes well it 
may be an annual opportunity. We discussed the challenges and implications of a project of the 
scope.  
e. The AOE is planning scheduling PD, so VSA will not be duplicating that effort. Chelsea 
will be providing some services/support to assist with that given the interest expressed by 
superintendents. The AOE opportunities will be offered at no cost to school districts. 
f. Chelsea provided a recommended framework for VSA Awards. Trustees commented 
and asked questions. One idea is for the past president to chair a committee for nominations by 
region for recognition aligned with the pillars of the Agenda for A World Class Education. Jeff 
and Chelsea will consider the feedback received and revise and refine a proposal.  
g. AASA has a $25 million dollar grant from the Wallace Foundation to support rural 
schools. Jeff reported on possible future implications and considerations. Ned shared 
information of CoSN’s Rural Schools Initiative, which may also be of interest. We may need to 
pay more attention to the operational aspects of education systems in a rural context. 

 
4. Executive Director’s Report: 
a. Jeff recently sent out tips for working with the General Assembly and a list of legislators 
by superintendent and SU. We will be doing a webinar or 3:00 p.m. to 4:30 p.m. on January 14 
on the legislative session. It will be recorded and the basis for further discussion at the January 
All-Members’ Meeting. There are strong revenues, but there are also significant expenditure 



pressures. Potential areas for legislative activity were discussed. Expect further detail at the 
January Trustees’ meeting as well, 
b. Act 46 meeting on December 17 from 12:30 - 3:30. The purposes include building 
collegiality and collaboration to support the work required and assessing the need for future 
meetings or other supports. This initial meeting is intended to be most appropriate for 
superintendents and space limitations preclude expanding beyond superintendents.. We will be 
assessing the needs for meetings or other supports that include other team members. 
c. Norm Etkind is reviewing the feasibility of facility services that could be provided by VSA. 
Expect a report in February. This is under a contractual agreement authorized by the Trustees 
in November. 
d. The process for VSA Audit and Financial Statements are typically reviewed every three 
years. Trustees discussed options for the upcoming audit cycle. Trustees expressed a 
preference for an RFP process.  
e. School safety is an area where there may be a need for more training and support for 
superintendents and principals around more thematic school safety issues. VSA will continue 
conversations about collaboration and support.  
f. Jeff provided an update on work regarding Act 166, meetings with other key 
stakeholders, and likely policy positions moving forward. 

 
5. Trustees reported on regional work and meetings. Champlain Valley just had a very positive 

productive event sharing work on PLPs and personalization. The Southeast Region is meeting 
with all legislators for the region and exploring a collaborative for more than PD in the region. 
The Northeast Kingdom has formed what the call a Rural Education Collaboration for 
professional development, possibly doing some research, and telling the story of the region. The 
Southwest Region is adapting to the reorganization of individual superintendents and is doing a 
book study.  
 

6. The Trustees met with Secretary French and discussed a number of topics. Trustees discussed 
thoughts and reactions to the topics discussed with the Secretary.  
 
Respectfully Submitted, 
Tracy Wrend, Secretary Pro Tem 
 


