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Duties 

Positions of Director of Facilities I, II, and III are found throughout public school districts in 

New York State and are primarily responsible for the management of school facilities in public 

school districts. The work is performed according to established policies and procedures and in 

accordance with applicable State, local, and federal laws, rules, and regulations which apply to 

school district facility operations and maintenance. The classifications of Director of Facilities I, 

II, and III were developed in response to Chapter 403 of the Laws of 2011. 

As a Director of Facilities I in a local school district or BOCES, you would ensure that building 

and grounds maintenance, repair, and cleaning related tasks and activities are properly 
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performed. A Director of Facilities I is typically responsible for supervision of a unit and may 

also work alongside lower-level employees in carrying out and overseeing work details. A 

Director of Facilities I may also perform manual labor and operate equipment related to the work 

which may be performed indoors or outdoors under adverse working conditions. You would be 

responsible for direct supervision of staff, and oversee work details, to ensure the work is 

performed in a safe, efficient, and timely manner. The work is performed under general 

supervision of a school district administrator, which may include the Superintendent.  

As a Director of Facilities II in a local school district or BOCES, you would be responsible for 

planning, organizing, and directing the custodial and maintenance activities of a school district’s 

buildings and grounds department. Although certain activities are performed in the office, on 

occasion you could be required to perform maintenance, repair, and cleaning related tasks and 

activities, which may be performed indoors or outdoors under adverse working conditions. This 

position differs from Director of Facilities I in that a Director of Facilities II has a greater scope 

of responsibility, and is typically responsible for the supervision of more than one unit. 

Supervision is exercised over the work of custodial and maintenance staff and, where applicable, 

employees of the transportation department or those responsible for building safety and security. 

This position differs from a Director of Facilities III in that this position is not primarily 

administrative in nature. The work is performed under general supervision of a school district 

administrator, which may include the Superintendent. Supervision is exercised over the work of 

subordinate staff through subordinate supervisors.  

As a Director of Facilities III, in a school district or BOCES, you would be responsible for the 

administration of a school district’s buildings and grounds department. The majority of activities 

are performed in the office, but you will spend time at various work sites ensuring that work is 

being performed and completed in an efficient manner by subordinates and contractors. Due to 

the complexity and scope of the position of Director of Facilities III, a Director of Facilities III 

may have an Assistant Director of Facilities III to assist with the management of day-to-day 

activities of the department. This position differs from Director of Facilities II in that a Director 

of Facilities III has primarily administrative responsibilities, while the Director of Facilities II 

has supervisory and administrative responsibilities over custodial, maintenance staff and where 

applicable, employees of the transportation department or those responsible for building safety 

and security and subordinate supervisors. The work is performed under the general supervision 

of a school district administrator, which may include the Superintendent. Supervision is 

exercised over the work of subordinate supervisors. 

Subject of Examination 

There will be a written test which you must pass in order to be considered 

for appointment. The written test is designed to test for knowledge, skills, 

and/or abilities in such areas as: 

For 

Examination 

Numbers 

25-

909 

25-

910 

25-

911 

1. Building and grounds maintenance - These questions test for knowledge of 

the basic principles, practices, and techniques essential to proper building and 

grounds maintenance, including preventive maintenance and minor repair of 

X     



building structures, electrical systems, mechanical systems, plumbing, and 

grounds. Questions may cover such areas as the maintenance and repair of 

roofs, windows, walls, floors, masonry, pipes, valves, sanitary systems, 

electrical wiring, switches, and painting; the operation and maintenance of 

heating, ventilating, and air conditioning systems, including boiler operation; 

lawn, tree, and shrub planting and maintenance, insect control, and snow and 

ice removal. Questions may also cover the proper use of tools and materials 

involved in maintenance activities, as well as the safety practices that should be 

followed when using these tools and materials. 

2. Accident prevention and control, including safety and health programs - 

These questions test for knowledge of the principles and practices involved in 

establishing and maintaining accident prevention and safety programs including 

such areas as safety inspections and accident investigations, employee safety 

training and workplace safety, identification and safe handling of hazardous 

substances, mitigation of unsafe conditions, and proper use of personal 

protection equipment. 

X     

3. Supervision - These questions test for knowledge of the principles and 

practices employed in planning, organizing, and controlling the activities of a 

work unit toward predetermined objectives. The concepts covered, usually in a 

situational question format, include such topics as assigning and reviewing 

work; evaluating performance; maintaining work standards; motivating and 

developing subordinates; implementing procedural change; increasing 

efficiency; and dealing with problems of absenteeism, morale, and discipline. 

X     

4. Facilities management - These questions test for knowledge of the methods 

and materials used in the construction, alteration, maintenance and repair of 

physical plant facilities; the principles and practices involved in managing a 

building maintenance and energy conservation program; knowledge of typical 

contract documents; establishing and maintaining accident prevention and 

safety programs; and the principles and practices used by administrators when 

participating in the budget process. Questions may cover such areas as building 

structural elements, electrical and mechanical systems; proper building 

maintenance techniques, including determining the need for and scheduling 

repairs; energy conservation practices, including optimal heating plant and 

cooling system operation; reviewing and interpreting contracts; work place 

safety, including safety inspections, accident investigations, safety training, 

hazardous materials, personal protective equipment, and the mitigation of 

unsafe conditions; and program and capital budgeting, including estimating 

costs, budget proposals and justifications, controlling expenditures, and 

implementing the budget. 

  X X 

5. Review and interpretation of plans and specifications, the preparation of 

estimates, and oversight of contract compliance - These questions test for the 

ability to read and understand typical building plans, layouts, and technical 

specifications; the ability to calculate accurate estimates of material and labor 

costs, to oversee construction contracts, and to manage contract compliance. 

  X X 

6. Administrative supervision - These questions test for knowledge of the   X X 



principles and practices involved in directing the activities of a large 

subordinate staff, including subordinate supervisors. Questions relate to the 

personal interactions between an upper level supervisor and his/her subordinate 

supervisors in the accomplishment of objectives. These questions cover such 

areas as assigning work to and coordinating the activities of several units, 

establishing and guiding staff development programs, evaluating the 

performance of subordinate supervisors, and maintaining relationships with 

other organizational sections. 

7. Preparing written material - These questions test for the ability to present 

information clearly and accurately, and to organize paragraphs logically and 

comprehensibly. For some questions, you will be given information in two or 

three sentences followed by four restatements of the information. You must 

then choose the best version. For other questions, you will be given paragraphs 

with their sentences out of order. You must then choose, from four suggestions, 

the best order for the sentences. 

  X X 

8. Administrative techniques and practices - These questions test for a 

knowledge of management techniques and practices used in directing or 

assisting in directing a program component or an organizational segment. 

Questions cover such areas as interpreting policies, making decisions based on 

the context of the position in the organization, coordinating programs or 

projects, communicating with employees or the public, planning employee 

training, and researching and evaluating areas of concern. 

    X 

Your final score must be 70 or higher in order to pass. Rank on the eligible list will be 

determined after adding any wartime veterans' and Civil Service Law Section 85-a credits to 

your final passing score. 

 


