
 

Vermont Superintendents Association 

Board of Trustees’ Meeting 

Friday, September 7, 2018 

9:00 a.m. – 2 Prospect Street - Montpelier 

APPROVED 

 

Agenda 

  

Attendance: Jeanné Collins, President; David Younce, President-elect; Kevin Dirth, 

Treasurer; Bill Kimball, Secretary; Tracy Wrend, Past-president; Ned Kirsch, Champlain 

Valley Trustee (2017 - 2019); Zach McLaughlin, Southeast Vermont Trustee (2016 - 

2018); Emilie Knisley, Northeast Vermont Trustee (2018-2020); Southwest Trustee – 

Jacquelyn Wilson (2018 - 2020); Brigid Nease, Winooski Valley Trustee (2017 - 2019) 

Jeff Francis, Executive Director and Chelsea Myers, Communications and Professional 

Development Associate. 

 

1.    Welcome and Remarks – Jeanné Collins, President 

● Invited trustees’ reflections on first day of school traditions 

● Welcomed Jackie Wilson and Emilie Knisley to their roles as VSA 

trustees 

● Welcomed and introduced Chelsea Myers, VSA Communications 

and Professional Development Associate  

● Asked trustees to reflect on their roles vis a vis the VSA Regional 

Groups  

○ In general, trustees reported that they share items under 

review and discussion by the trustees (as reflected in 

minutes) and asked regional group members for items that 

should go to trustees. 

  

2.    Consent Agenda – Motioned by Tracy Wrend and seconded by David 

Younce to approve the Consent Agenda. Approved 8 - 0 

              a. Minutes of the Trustees' Meeting - June 2018 

              b. Treasurer’s Report 

                            Financial Report through - August 2018 

        

  

3.    Executive Director’s Report provided by Jeffrey Francis 

   

● Suggested that the Trustees review the updated VSA website 



 

● Indicated to Jackie Wilson and Emilie Knisley that as new trustees they should 

review the VSA constitution and bylaws and let him know if they have any 

questions. 

● Spoke about his discussions with Tracy Wrend and Bill Kimball regarding 

prospective honorary membership for former superintendent Alice Angney and 

outlined areas of Alice’s service as a superintendent and since her retirement.  

Ned Kirsch motioned to grant Alice status of honorary member. Zach 

McLaughlin seconded. Approved 8-0 – unanimous approval as required by 

the VSA Constitution. 

● School Energy Management - Jeff provided an update on SEMP and discussed 

possible options for the future. He noted that he had received word from 

Efficiency Vermont that they wanted to modify the contract with VSA dramatically 

– from a three-year contract with a $350,000 amount and an expanded scope of 

services to a much narrower contract with a proposed $30,000 value and a 

limited set of services.  EVT is within its rights to do this, based on current 

contract language.  Jeff noted that this was reflective of changes in the energy 

efficiency industry and presented both concerns and opportunities for VSA. 

Currently the School Energy Management Program contributes about $20,000 

annually in fee revenues to VSA.  Jeff spoke generally about potential options for 

SEMP moving forward and referenced the following specific points:    

○ Deferred maintenance in many schools statewide was cited as a concern 

at the VSA Leadership Retreat on August 30.   

○ Jeff listed services of the School Energy Management Program over the 

years including support for school specific development of facilities 

operating plans, support for solar array agreement reviews, holding 

informational meetings for school facilities managers, extensive support 

around utilization of biomass fuels and workshops on controls, etc.  

○ Jeff will come back in October to give us a status report 

 

● Act 11 - Statewide Health Care Bargaining – Jeff provided the following update. 

Act 11 of the 2018 special session establishes a statewide negotiation for 

educator healthcare with the first contract year effective July 1, 2020.  NEA and 

AFSCME will negotiate for educators (including administrators) and VSBA will 

negotiate for school districts. Superintendents and other administrators (non-

teachers) need to take steps to be sure that their voices are heard by VTNEA 

and AFSCME.  Indications are that VTNEA is interested in establishing a sliding 

scale premium contribution. It was recommended by the Trustees that Jeff 

investigate obtaining a legal review on this matter (in conjunction with other 

education administrator associations).  Jeff will provide an update in October. 

 



 

● Jeff informed the Trustees that currently, under the VSA Constitution, 

directors/superintendents for the three independent career tech center districts 

are eligible for membership under the (full) superintendent/chief executive officer 

membership designation.  For 2017/2018 the three eligible directors participated 

as members and paid full dues to the Association.  Jeff noted that regional group 

practices in terms of director participation at regional association meetings were 

not consistent.  Trustee Ned Kirsch was asked to confer with the co-

presidents of the Champlain Valley Region for their perspective and to 

report back to the Trustees in October. 

 

● AASA has requested that VSA consider collecting AASA dues on an opt-out 

basis rather than an opt-in basis (VSA currently collects dues for AASA on an 

opt-in basis).  The VSA Officers had a discussion about this earlier this year 

which was non-conclusive in terms of a recommendation. In the current dues 

cycle, 44 superintendents and assistant superintendents have paid dues to date 

and 36 have opted-in for AASA dues. Thirteen superintendent dues payments 

are still outstanding - reminders have been sent to those members. Following a 

brief discussion, a Dave Younce moved to, considering the high 

percentage of VSA members also participating as members of AASA, 

continue with the current opt-in method of dues collection for AASA. Brigid 

Nease seconded the motion.  The motion was approved on a vote of 8–0. 

 

● With respect to VSA dues and fees, the prospects for including an assessment 

within the dues bill invoice to cover the registration for three all members meeting 

was discussed. This is an item that had been brought up previously, but not 

resolved.  Jeff pointed out that the dollar amount under discussion was about 

$8,100 gross and that, in his view, the Association needed to continue to receive 

modest revenues associated with conducting all members meetings.  Discussion 

ensued around perceived pros and cons of an assessment at the time of dues 

bills versus continuing to require registration fees on a per meeting basis. 

 

Jeff will come back with more precise information for consideration by the 

Trustees at the October meeting.   

 

● Jeff informed the Trustees that the first session for the nine session 

Superintendents Association Leadership Academy was scheduled for September 

27 and that there were 23 individuals registered. Of the 23 registrants, 17 are 

female. 

 



 

● Jeff indicated that Superintendent Brooke Olson-Farrell of the Addison Rutland 

Supervisory Union was interested in serving on the Vermont School Crisis 

Planning Team and it was agreed that she would be a good representative on 

behalf of superintendents.  Jeff will notify Brooke that she cans serve on the 

Team on behalf of VSA. 

 

● Jeff also indicated that under Act 207 of 2018, the Executive Directors for VSA, 

VCSEA and VPA are charged with jointly selecting a person to serve as a 

representative to the Advisory Council on Child Poverty and Strengthening 

Families.  Jeff indicated that he was working with Traci Sawyers, VCSEA and Jay 

Nichols, VPA to identify a person to serve. 

 

 

4.    The Trustees worked with Jeff and Chelsea on feedback and refinements to VSA 

Strategic Work Plan.  Feedback from today’s session will be considered in the 

next iteration of the plan to be considered and worked on at the October 

Trustees’ meeting.  A presentation on the plan will also be provided at the VSA 

all-members meeting on September 20. 

 

5.    Prep for meeting with Vermont Education Secretary Dan French 

  

6.    Meet with Vermont Education Secretary, Dan French (11:30 a.m.) 

  

7.    After Secretary French departed, work continued the VSA Strategic Work Plan.  

(See item 4 above). 

 

8.    Other Business/Adjourn (1:17 p.m.) 

       

 


